
Online Learning Tools to Consider for Active Learning
	Tool
	When to Use
	When NOT to Use

	Forums

(asynch. Discussion)
	Engage students in discussion that has no right or wrong answers. Use as a tool for analysis and synthesis. Use when making a connection between theory and real-world practice.
	To make sure students have read an article or book chapter. When there is only one right answer, it results in everyone saying the same thing.

	Webconference
	For presentation of material by faculty or students (as in a final project). For brainstorming or simulating an environment when students must make quick, on-the-spot decisions as in a role play. For student group work to provide an opportunity to meet together and share materials. For online office-hours or general Q&A sessions to clarify confusing points or processes. Webconferences may be recorded and streamed for those who could not attend.
	Do not use for lectures. Lectures should be contained within content of the course through Articulate or video stream. Do not use when the synchronous meeting/activity exceeds 90 minutes (preferable not to exceed 60 minutes). 

	Blog
	For student shared reflection. For student sharing of resources in the community of learners. For shared personal analysis of questions that may not have a direct relationship to course materials.
	For formal discussions. Though students may be encouraged to comment on a blog posting, the comments are used as support for the individual or informal assistance as part of the community of learners, not as a substantive graded posting.

	Wiki
	For group work which results in a shared document or resource. A Wiki allows multiple editors to work on a single document online.
May also be used as a planning document for groups, as a type of tracking of the process they used to come up with a decision or final document.
	Do not use Wikis for formal discussions. Q&A.  or content delivery. 

	Web Content and Course Materials
	Use as the primary section for dissemination of information and keeping students on task. Be sure that navigation is clear. Provide a means to return to the primary lessons. Be consistent with what is available. Use common colors, headers, backgrounds, etc. to try the eye to visual cues. Use graphics that help to explicate the meaning. Use to link to HTML pages anywhere on the web or ones you create.
	When content is dynamic and changing. You will run out of time to create it. In that case it is better to use something dynamic for delivery like a forum or wiki.


	Chat Room
	Think of this as IM (immediate messaging) for groups. Most people have replaced the chat room with webconferencing. However, some students still like to use it for brainstorming or group work when webconferencing is not available to them. It may be used for synchronous discussions, brainstorming, and Q&A sessions. All typing in the sessions are captured which provides a nice paper trail.
	Formal discussion. Lectures.

	Podcast
	Great for recording and sharing interviews (i.e., patient interviews, administrator interviews, focus groups, etc.). Is good for recording a role play that is primarily dependent on attention to language, not body language. Decent way to capture a guest lecturer that may not normally be available to students. (Suggest Articulate instead)
	Though it can be used as an enhancement to lectures (convenience for students who wish to review a lecture while commuting), it is not recommended for this to be the only means for lecture delivery.

	Tests and Quizzes
	Can be used for graded assessment of factual knowledge. May also be used for self-assessment to stay on task and provide automated feedback to the student
	Assessment of application or synthesis. Though it is possible to make an objective test do this, the ability to write good questions to accomplish this takes a great deal of time and experience.


Building a Learning Community

Arguably, the term "learning community" has become an ambiguous buzzword. In many instances, the concept has become synonymous with online discussion boards and chat rooms. When put into a learning context, however, community can be a vehicle for connecting people to other people's stories, experiences, and mentoring, which results in accelerated learning and the sharing of "tacit" knowledge within an organization.   Here are three reasons why you should consider building community into your overall learning strategy: 

· Approximately 70% of what an employee needs to know for success is learned outside of formal training*** (e.g., on the job, through mentoring, etc.). Communities extend learning by creating a structure whereby people can learn from "informal" interactions.

· Tacit knowledge - the informal knowledge about "how things really get done around here" and ultimately, how to be successful in one's job (or ones degree program) - is extremely difficult to capture, codify and deliver through discrete learning objects and traditional training programs. Communities are a way to elicit and share practical know-how that would otherwise remain untapped.

· Creating and structuring opportunities for people to network, communicate, mentor, and learn from each other can help capture, formalize, and disseminate tacit knowledge, and thus accelerate learning and student effectiveness both as a learner and within an organization where they may be placed. Communities become a boundaryless container for knowledge and relationships that can be used to increase individual effectiveness and a company's overall competitive advantage.
Some Tools in Sakai for Building a Learning Community for Online Students

	Tool
	Use and Reinforce

	Student Profiles
	Student profiles should be created by the students when they first enter the program. This provides an opportunity for students to share a picture of themselves, along with a brief narrative of their background, experience, desires, etc.  Faculty and students need to reinforce that this exists as part of the class roster for every class.

	Discussion Forum
	This needs to be set up at the Program/Degree level which allows students to communicate outside of classes or across classes. It should be informal with student permission to begin new threads. These threads may relate to anything from arranging joint housing to meet ups at conferences or just getting together because someone lives in that student’s area. It may also include an FAQ section that generates and answers common questions about the program, progression, advising, etc.


Tools Outside of Sakai for Building and Continuing Learning Communities
Group Blog Started by School (i.e., OHSU Midwifery Students) – This sets up a precedent for students sharing information about the status of midwifery, where they are getting jobs, what they think it means/should mean, how to lobby for change. Pointing out both problems and recommendations of best practices.  It moves the student from student status to expert status (or at least sharing expertise).
Linked In (or Similar Networking Tools)
Linked in is a community networker (or extended contact network).  You put up a profile and then let other people with whom you’d like to network know that you have a profile. They in turn “link” to you and that brings with them their network of people.  In this way, an individual builds a network through others that expands their ability to find and locate appropriate contacts. Though you may not personally know someone in your network, you have access to their profile and you can make a contact based on someone you do know who is networked with them. It expands contacts with experts.

Professional List-Serves (through Yahoo or Google Groups)

Most professional groups or organizations maintain some type of list-serve or group discussion environment. Some of these are very active and deal with important issues and practices, whereas others are primarily a vehicle for promoting conferences and books. Faculty, or students, might want to identify these for others.
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